Community Investments with Precision

Behavioral Health Work Plan

MCKENNA

INSPIRATION - INFLUENCE - IMPACT

| COMMITMENT TO OUR NEIGHBORS

Through strategic grant-making, we empower nonprofits to meet critical needs focused on housing, mental and
behavioral health services, and early childhood development.

| CURRENT STATE

With a 92% growth in population since 2010, the needs of our residents and rates of mental illness
and behavioral health challenges have escalated.

DESIRED FUTURE STATE VISION

To be a leader in development of a vibrant
and thriving community for all our neighbors

All New Braunfels and Comal County residents have
timely access to affordable, high-quality mental and
behavioral health support

OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3

Shared understanding of mental health as Community members with mental and
a necessary component of a thriving behavioral health needs are connected

community to treatment before a crisis

People in crisis have timely access to low-
barrier mental and behavioral health care

PRIORITIES

Improve community awareness and
education

Support partnerships between
providers

Adopt evidence-based early
intervention and prevention programs

PRIORITIES

e Build a comprehensive continuum of

locally available services

e Expand the qualified mental and

behavioral health workforce

e Support evidence-based programs
e Support substance use disorder

treatment

PRIORITIES

e Support multi-disciplinary crisis

intervention initiatives

¢ Promote the integration of mental

health professionals

e Support crisis stabilization programs



OBJECTIVE 1: Shared understanding of mental health as a necessary component of a
thriving community

Improve community awareness and education opportunities on mental wellness, illness, early warning signs

PI‘IOI‘Ity and the negative impact of stigma
Support partnerships between social service providers, local government, faith-based communities,
Pr‘iority education institutions, and other stakeholders targeting youth, veterans, seniors, and other high-risk
populations
Priority Adopt evidence-based early intervention and prevention programs- focusing on behavioral health and

suicide prevention programs benefitting children, youth, and other vulnerable populations

. Improved access to social-emotional support, decrease in community mental health distress indicators,
Metrics increased number of students engaged in mental health programming, reduction in youth alcohol and
substance use rates, increased community mental health training rates

OBJECTIVE 2: Connect community r.n.embers with mental and behavioral health needs to
treatment before a crisis

Build a comprehensive continuum of locally available low-barrier mental health and substance use

Prlonty treatment services with access points at all stages of recovery

Priorit Expand the local workforce of qualified behavioral and physical health providers and support staff through
rority training, licensure, and supervision opportunities.

Eriiar: Support evidence-based programs utilizing credentialed providers- expand access to individual and group
rority therapy, Integrated Behavioral Health (IBH), Trauma-Informed Care, and peer support

Priority Support substance use disorder treatment- maintain and expand therapeutic and peer services to support

recovery for the whole family

. Number of clients seen by providers, reduction in anxiety and depression symptoms, percent of persons
Metrics with mental disorders reporting an improvement in functioning, improved ratio of residents per mental
health provider, reduced drug and opioid overdose deaths, reduced rates of alcohol and substance use

OBIJECTIVE 3: |mprove timely access to low-barrier mental and behavioral health
care for people in crisis

Support multi-disciplinary crisis intervention initiatives- maintain and expand coordinated response teams
Priority of mental health professionals, law enforcement, and emergency medical providers dedicated solely to
crisis response and follow-up

Promote the integration of mental health professionals within law enforcement and justice systems-

Prlorlty support alternatives to incarceration through education, training, and diversified local resources

i Support crisis receiving and stabilization- create programs and facilities offering short-term (under 24
riority hours) and mid-term observation

Metrics Reduction in successful suicide attempts, reduced time on scene, increased rates of jail diversion practices,

creation of local stabilization/observation beds, reduction in emergency room visits for mental health issues

The McKenna Foundation prioritizes programs that develop or expand services to under resourced, economically

disadvantaged, emotionally vulnerable and geographically and historically underserved populations.




